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Research Focus 1  
Research on different RPG gameplay

Ideation Focus 1  
Ideation of game mechanics

Prototype Iteration 1 
Prototype of game mechanic

Research Focus 2  
Research on different combat systems

Ideation Focus 2  
Ideation of Combo’s in Combat system

Prototype Iteration 2 
Prototype of combo system 
for player

Research Focus 3  
Research on AI for game

Ideation Focus 3  
Ideation of AI movements and behaviours

Prototype Iteration 3 
Prototype of AI movement and 
behaviour

Ideation Focus 4

Ideation of AI Combat System

Prototype Iteration 3 
Prototype of AI Combat System

Development Focus 1 

Player mechanics and Camera Setup

Development Focus 2  
Player Combo System

Development Focus 3 
AI Behaviours states

Development Focus 4 
AI Combat System

Development Focus 5

AI Boss

Level Design Focus 1 
Terrain (1000 x 1000)

Level Design Focus 2 
Linear Level Blockout

Level Design Focus 3 
Texturing

Level Design Focus 4 
Trees, Vegetation and Env prop Placement

Prototype Iteration 3 
Prototype of Boss AI Combat System

Game Direction Conceptualization 1

Game Story and Level Design

Game Direction Conceptualization 2

Linear Level Design rough concept and sketches

Game Direction Conceptualization 3

Post Processing, Lighting, Shaders and Vfx

Vfx, Shaders and Post Processing 
Creating Vfx, Shaders and Post Processing Effects

Opening Cinematic

Level Refinement

Bug Fixing 2 
Fixing Major Bugs and Minor bugs

Bugs Fixing 1 
Fixing Major Bugs

Optimization and playtesting

Lighting

Game Direction Conceptualization 4

Audio Direction

Audio Focus 1 
Ambience and sfx

Audio Focus 2 
Cinematic

 This Development Plan is made with following 
resource strength.  
 →  2 generalist (My colleague mainly taking 
programming Responsibilities and Me taking game 
design and other roles) 
 →  1 Audio specialised resourc

 This game can be released to steam as free 1st part of 
story as the scope of the project, Art and model 
dependency to bring the real vision of the project is a 
lot and will increase the risk in project.





Depending on the response the further development will 
be planned out and released in 4 parts on Steam

Gaurav K

Timeline


